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OVERVIEW Chris Warshaw is a Director at Gnarus Advisors and has over 25 years of experience 
helping clients address complex environmental and consumer product compliance and 
management issues. He has worked with numerous US and international companies, 
across almost all industry sectors, to improve their compliance programs and to 
manage difficult regulatory matters. Mr. Warshaw has conducted management and 
regulatory compliance reviews in 19 countries and has helped design and implement 
compliance management systems for companies in a variety of industries. For trade 
associations and private clients, Mr. Warshaw also provides regulatory and legislative 
analysis and advocacy services and has represented clients in front of various 
regulatory authorities. 

Mr. Warshaw’s environmental expertise includes regulations and policies developed 
by the U.S. Environmental Protection Agency, with particular expertise on the 
Resource Conservation and Recovery Act (RCRA), the Toxic Substances Control Act 
(TSCA), the Comprehensive Environmental Response, Compensation, and Liability 
Act (CERCLA), as well as their state counterparts, particularly in California. 

In the area of consumer product compliance, Mr. Warshaw’s expertise includes 
regulations under the Consumer Product Safety Act (CPSA), Consumer Product 
Safety Improvement Act (CPSIA), Federal Hazardous Substances Act (FHSA), 
Federal Food, Drug, and Cosmetic Act (FD&C Act), TSCA (as applied to consumer 
products), Prop 65, Federal Trade Commission (FTC) Environmental Marketing 
Guidelines, state VOC requirements, and others, as well as the international 
equivalents in many countries. 

	
EXPERIENCE CORPORATE ENVIRONMENTAL, HEALTH AND SAFETY PROGRAM 

MANAGEMENT 

 Mr. Warshaw served as the management consultant to the EHS department of a 
major US telecommunications company.  Mr. Warshaw worked with the company 
on all aspects of the company’s EHS program, including staffing, organization, 
procedures, auditing, performance metrics, and IT systems. 

 For a European-based global manufacturing and service corporation, Mr. Warshaw 
completed a high-level management review of the company’s global environment, 
health and safety program.  The review was requested by a member of the Board of 
Directors and addressed staffing, organization, and systems and provided 
recommendations for reorganization the program to minimize compliance risk and 
increase efficiency and effectiveness. 

 For a diversified manufacturing and service corporation, Mr. Warshaw completed a 
comprehensive evaluation of the company’s environmental, health and safety 
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management program.  The evaluation covered global operations in the US, 
Canada, South America, Asia and Europe and included an assessment of 
management systems, auditing programs, communication issues, performance 
measurement programs, accountability systems, product stewardship, and other 
areas. 

 Mr. Warshaw organized and facilitated an environmental benchmarking project with 
six leading US companies.  The project included the development and analysis of a 
detailed benchmarking survey and the coordination and facilitation of a two-day 
benchmarking meeting with the participating companies. 

 For a national petrochemical company, Mr. Warshaw oversaw the development of 
compliance manuals for chemical control and reporting obligations at the company’s 
manufacturing facilities.  The manuals covered chemical review and approval 
processes, chemical inventories, chemical effects reporting, compliance with TSCA, 
Title VI of the Clean Air Act, the Chemical Weapons Convention, the Clean Air Act 
SNAP program, Proposition 65 and other chemical-related requirements.  The 
manuals provided a framework for an ongoing management system to ensure 
compliance with all chemical-related requirements. 

 For a manufacturing corporation, Mr. Warshaw implemented a comprehensive 
benchmarking analysis to compare the environmental, health and safety programs 
of the various operating units within the corporation.  Mr. Warshaw conducted 
statistical analysis of the benchmarking data to allow corporate staff to evaluate 
cross-company performance.  

 For a municipal utility, Mr. Warshaw led the development of a comprehensive 
environmental management system for four water treatment plants.  The system 
included operating procedures to ensure compliance with all environmental health 
and safety requirements, auditing and self-inspection functions, document 
management, management of change, and reporting obligations.  

 For companies in the semiconductor, chemical, and aerospace industries, Mr. 
Warshaw has performed assessments of existing environmental, health and safety 
management systems at operating sites and provided advice and strategy on 
improving such systems.  

 For a multinational manufacturing company, Mr. Warshaw developed a 
comprehensive set of measures for evaluating and continuously improving 
environmental performance corporate-wide.  The measures covered environmental 
compliance; wastes, emissions and pollution prevention; remediation and liability; 
product stewardship; energy and natural resources; safety; and stakeholder 
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perception.  For the same company, Mr. Warshaw provided advice on methods of 
normalizing wastes and emissions across plants and across companies for the 
purposes of benchmarking performance. 

 For a leading US oil and gas company, Mr. Warshaw evaluated environmental 
trends and issues over the next ten to twenty years and assessed the potential 
impact of these trends on the company’s long-range plans and current exploration, 
refining, product delivery and marketing operations.  

 For the senior vice president of environmental affairs of a diversified manufacturing 
company, Mr. Warshaw provided ongoing information and analysis of emerging 
environmental issues affecting the company’s operations. 

 For several companies, Mr. Warshaw has conducted statistical analyses of 
environmental management and employees’ surveys designed to evaluate the 
effectiveness of corporate environmental management systems.  

 For a multinational manufacturing company, Mr. Warshaw developed guidance for 
the company’s domestic and international facilities for preparing integrated 
emergency response plans.  

CONSUMER PRODUCT COMPLIANCE 

 For over 10 years, Mr. Warshaw has advised one of the world’s largest consumer 
products companies on product compliance issues. He worked with the company 
on the development of corporate standards for product safety, environmental, and 
regulatory compliance and has conducted compliance and management reviews for 
the company related to product formula compliance, product labeling compliance, 
product registration, product testing, and importing and exporting. He has 
conducted these reviews in the United States as well as Canada, Brazil, Argentina, 
China, Japan, Korea, Indonesia, Thailand, India, South Africa, Australia, Turkey, 
Saudi Arabia, Russia, and the European Union.  

 Mr. Warshaw advises an office products company on compliance issues associated 
with the Consumer Product Safety Improvement Act (CPSIA), Federal Hazardous 
Substances Act (FHSA), the Toxic Substances Control Act, Prop 65, and Federal 
Trade Commission Environmental Marketing Guidelines. He also assists the 
company in responding to regulatory requests by customers and in working with 
suppliers to verify compliance of raw materials and components.   

 Mr. Warshaw advised a diversified consumer products company on the 
development of a company-wide product compliance management program 
addressing importing and exporting under TSCA and similar laws.  
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 Mr. Warshaw has advised a multinational consumer lighting manufacturer on 
various issues associated with their production, distribution and sale of their 
products.  He has advised the company on such issues as product-take back, 
product labeling, regulation under TSCA, RCRA and Prop 65, European Union and 
Asian regulation of mercury products and other issues. Mr. Warshaw has drafted 
comments on numerous regulatory proposals affecting these products and has 
worked with senior company officials on product compliance, marketing, and 
research strategies related to these issues. 

 For a leading national retailer, Mr. Warshaw advised the company on compliance 
issues associated with their products, particularly compliance with federal and 
California hazardous waste and hazardous material requirements.  Mr. Warshaw 
evaluated the retailer’s products for proper classification under federal and state 
hazardous waste laws and assisted the retailer in establishing a program for the 
management of products when disposed. 

 For a major US electronics manufacturer, Mr. Warshaw developed a strategic 
overview of future environmental issues affecting the company’s product lines, 
covering product content restrictions, product labeling requirements, manufacturing 
responsibility, design-for-recycling, ISO 14001 and other issues.  Mr. Warshaw 
designed and delivered a one-day strategy session for the company’s international 
product managers and top product development managers to incorporate these 
issues into their planning efforts. 

 For a manufacturer of synthetic liners and other environmental products, Mr. 
Warshaw evaluated how future environmental regulations and legislation would 
create opportunities to market the company’s products to a major client industry 
sector (the forest product industry).  Mr. Warshaw also assisted the company in 
using this information with its sales staff. 

 As a subcontractor to a nationwide retailer, Mr. Warshaw analyzed consumer 
opinion data on packaging, summarized what other retailers were doing to address 
packaging issues and provided a summary of trends in packaging requirements at 
the state, federal and international level. 

ENVIRONMENTAL REGULATORY AND LEGISLATIVE ADVOCACY 

 Mr. Warhaw currently serves as a consultant to the waste and remediation 
committee of a major trade association. On behalf of the trade association, Mr. 
Warshaw analyzes regulatory EPA regulatory proposals and federal legislation, 
assesses the impact of these proposals on the trade association members, and 
drafts position papers, presentations, and formal comments in support of the trade 
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association’s objectives.  

 On behalf of numerous clients, Mr. Warshaw has developed formal comments in 
conjunction with US Environmental Protection Agency rulemakings.  He has 
prepared and submitted comments on rulemakings under the Resource 
Conservation and Recovery Act, the Toxic Substances Control Act, the Clean Air 
Act and the Clean Water Act.  

 For a hazardous waste management trade association, Mr. Warshaw managed the 
association’s regulatory, legislative, and administrative activities, including 
regulatory advocacy associated with the Resource Conservation and Recovery Act 
and the Clean Air Act. 

 Mr. Warshaw assisted a major diversified manufacturing and service company and 
a nationwide hazardous waste management company in addressing regulatory 
issues posed by EPA’s definition of solid waste rulemaking. 

 For one of the largest US cement manufacturers and a major hazardous waste 
management company, Mr. Warshaw provided regulatory analysis and advocacy 
services for the Hazardous Waste Combustion Maximum Achievable Control 
Technology (MACT) rulemaking. 

 For the largest US lighting manufacturer, Mr. Warshaw provided regulatory support 
in the development of state and federal legislation and regulation for spent 
fluorescent lamps.  He has evaluated proposed rulemakings and legislation, 
provided comments on proposed rules and technical studies, developed model 
state legislation and met with state and federal officials. 

 For a diversified manufacturing company, Mr. Warshaw developed a formal EPA 
petition under the Toxic Substances Control Act (TSCA) to allow for the importation 
of PCB wastes into the United States from Mexico for safe disposal at TSCA-
regulated facilities. 

 For a law firm supporting companies in the oil recycling business, Mr. Warshaw 
evaluated the regulatory status of used oil mixed during use with a variety of 
substances and how recent court decisions and federal regulatory interpretations 
affected how the used oil must be managed. 

 For several companies, Mr. Warshaw has provided regulatory advocacy support on 
issues associated with the implementation of the Clean Air Act Amendments of 
1990. 
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ECONOMIC AND FINANCIAL ANALYSIS 

 For a national service company, Mr. Warshaw conducted an analysis of 
environmental costs incurred by the company’s domestic operations.  This cost 
accounting project includes an assessment of operational costs associated with 
wastewater treatment, recycling, waste management, and hazardous materials 
management as well as a probabilistic analysis of contingent environmental 
liabilities stemming from past operations.  

 For a solvent cleaning services company, Mr. Warshaw prepared an economic 
analysis of the impact on small businesses in the Southern California region 
stemming from the implementation of a South Coast Air Quality Management 
Division rule phasing out the use of solvent parts cleaners.  Mr. Warshaw 
developed a methodology for analyzing the increment economic costs on different 
small business sectors from the use of non-solvent based cleaning products.   

 For the Global Environmental Management Initiative, a non-profit consortium of 
leading international companies, Mr. Warshaw developed a comprehensive report 
on the use of economic incentives to encourage superior environmental behavior.  
He identified a range of incentives that could be used to increase the use of 
environmental management systems, increase levels of pollution prevention and 
accomplish other environmental objectives.  

 For a major waste management company, Mr. Warshaw assessed the financial 
damages associated with the dissolution of a partnership connected to a waste-by-
rail project.  The analysis included the development of a discounted cash flow 
model projecting the future revenues and costs of the project as well as a market 
assessment of landfill capacity and disposal prices in the Los Angeles region. 

 On behalf of various manufacturers, Mr. Warshaw prepared an analysis of the 
government costs associated with a proposed recycling bill in the California 
legislature. 

 Mr. Warshaw assisted in the preparation of the economic regulatory impact analysis 
associated with the US Environmental Protection Agency's (USEPA’s) adoption of 
new regulations for mining wastes. 

PUBLIC SECTOR POLICY ANALYSIS 

 For the Illinois Environmental Protection Agency (IEPA), Mr. Warshaw has 
conducted several policy evaluations to improve the Agency’s waste management 
and recycling programs.  He evaluated potential innovative policies, including local 
government waste generation trading programs, business disclosure programs, tax 
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credits, voluntary waste audits, voluntary labeling for source-reduced packaging 
and other alternatives.  He also evaluated policies to encourage increases in paint 
recycling and used oil collection and reviewed existing state financial incentives for 
brownfields development.  

 For the US Department of Energy (DOE), Mr. Warshaw provided regulatory support 
in the application of RCRA requirements to DOE’s Materials-in-Inventory (MIN) 
program. 

 For the City of Los Angeles’ Environmental Affairs Department, Mr. Warshaw 
evaluated and recommended policies for encouraging economic development 
through recycling, including financial incentives for recycling-based businesses, 
promoting demand for recycled-content products and providing technical assistance 
for new recycling technologies. 

 For the US Environmental Protection Agency, Mr. Warshaw provided policy support 
to the Agency’s Underground Storage Tank (UST) and Resource Conservation and 
Recovery Act (RCRA) programs.  Mr. Warshaw conducted evaluations of funding 
options for local and state UST programs, evaluated mechanisms for encouraging 
voluntary compliance, conducted evaluations of program State program 
implementation, and assisted in the analysis of the economic impact of proposed 
regulations. 

LITIGATION SUPPORT 

 Mr. Warshaw has provided litigation support for well over 30 environmental litigation 
disputes, including litigation related to insurance recovery for environmental 
damages, toxic torts, contract disputes, RCRA civil penalty cases, CERCLA cost 
recovery actions and other matters.  His expertise is in evaluating and assessing 
historical industrial operations and regulatory developments to evaluate whether a 
company operated within an acceptable “standard of care.”  He also evaluates 
issues associated with consistency with the National Contingency Plan (NCP).  

	
EDUCATION Columbia University 

   M.P.A. 
University of Chicago 
   A.B., Political Science, with honors 
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PREVIOUS 
EMPLOYMENT 

LECG, LLC 
PA Consulting Group (formerly Putnam, Hayes & Bartlett, Inc.) 
Williams & Vanino, Inc. 
Southern California Association of Governments 
Jellinek, Schwartz & Connolly, Inc. 
ICF, Incorporated 
Barnard College, Department of Urban Planning 
US General Accounting Office 

  

PUBLICATIONS AND 
PRESENTATIONS 

Understanding and Addressing Hidden EHS Risks, presentation at the annual meeting 
of the National Safety Council, October 4, 2010. 

Implementing a Comprehensive Compliance Assurance Program at a Municipal Water 
and Wastewater Utility, keynote speech at the annual meeting of the Association of 
Metropolitan Sewerage Agencies, February 2, 2001. 

Environmental Improvements Through Business Incentives.  First Edition.  Global 
Environmental Management Initiative. Washington, D.C. March 1999. 

Adding Business Risk to an Environmental Auditing Program: Considerations and 
Strategies, presentation at the Environmental Auditing Roundtable and Institute of 
Internal Auditors joint meeting, Orlando, Florida, January 1998. 

The Changing Nature of How EPA Does its Business, keynote speech at the National 
Oil Recyclers Association meeting, San Diego, California, November 1997. 

Review of Green at Work: Finding a Business Career That Works for the Environment 
by Susan Cohn in Electronic Green Journal, Issue 7 (November 1997). 

Striking a Balance: New Attempts at Conservation Planning.  Natural Resources and 
Environmental Administration. Volume 17, Number 1.  September 1993. 

Environmental Trends and Issues at the Research Horizon. With Jeffrey Schwartz and 
Brenda Stoner. Gas Research Institute, Chicago, IL.  April 1992. 

Innovative Methods of Promoting and Monitoring Compliance with Underground 
Storage Tank Regulations. With Jennie S. Deveaux.  Presented at the 6th National 
Conference on Hazardous Wastes and Hazardous Materials, 1989. 

	


